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1. Purpose of report/ Introduction/ Background 
 

This report provides an update to partners about young people’s careers and employability in the 
context of our new employment strategy - More and Better Jobs: An Employment and Skills 
Strategy for Barnsley 2021-2024 aligned to the Children and Young People’s Plan and the work 
of the Barnsley Alliance Board. 

 

This strategy outlines how Barnsley Council will work with key partners and communities and 
how together we will support and invest in employment and skills. 

 

Employability and skills play an essential role in delivering Barnsley Council’s vision to be a 
place of possibilities: a great place to learn, live and work; where businesses can grow, and 
residents have access to lifelong learning.  
 
Our refreshed More and Better Strategy is structured around four transformational programmes: 
 

 Employment Opportunities for All  

 Skills for Recovery and Growth  

 Digital Barnsley  

 Supporting our Communities to Learn and Progress  
 
Working with our partners, these programmes will enable our residents to get ready for, get into 
and get on in work, regardless of their background or starting point. 
 
For young people, the starting point is about getting ready for work and essential to this is 
ensuring that they participate in education and training and progress into employment. 
 
This is and continues to be a high priority for Barnsley and the Council is committed through it’s 
More and Better Jobs strategy to: 
 

 Raising the aspiration and skills levels of the borough’s residents and reduce the 

proportions that are not in education, employment and training. 

 Enhancing post-16 and post-19 education, employment and training provision 

across the borough to ensure individuals have the right skills, qualifications and aptitudes 

for work in the locality and beyond, 
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 Strengthening links between the borough’s employers, schools and education, skills 

and employment support providers to support a strong current and future workforce 

 Strengthening and embedding a strategic approach to maximising corporate social 

responsibility across the borough building on the strong work to date developing the 

Employer Promise 

There is already a robust service offer and infrastructure in place to ensure that young people 
aged 13- 25 receive the information, advice and guidance they need to participate, progress and 
fulfil their potential.  
 
This is evidenced in our NEET Scorecard Performance detailed below: 
 

 Dec16/Jan17/ 
Feb17 

Dec17/Jan18/ 
Feb18 

Dec 18/Jan19/ 
Feb 19  

Dec 19/Jan 
20/Feb 20 

England 6% 6% 5.5% 5.5% 

Yorkshire & 
Humber 

5.8% 5.8% 6% 5.6% 

Barnsley 6.8% 5.6% 4.9% 4.1% 

 
 
For some of our most vulnerable young people, we have strong partnerships to ensure that they 
are supported to have high aspirations and progress into education, employment and training. 
 
The table below shows the % of care leavers in EET: 
 

 
17/18 

Outturn 
18/19 

Outturn 
19/20 

Outturn 
Q1 20/21 

18/19 
Stat.  

Neighbours 

18/19 
National 

Barnsley 
Performance 

61.8% 62.5% 65.6% 88.2% 49.6% 52.0% 

 
 
But the global pandemic has brought challenges as well as opportunities to do things differently. 
 
The emergence of the virus and subsequent lockdown has not only created a recession, 
perhaps the worst in 300 years, but is also accelerating changes that were afoot in the economy 
already. These include pressure on the high street, increasing use of digital technologies and the 
need for the skills use them. At the same time new opportunities are emerging, for example the 
push for a greening of the economy which has the potential to create new jobs requiring new 
skills. 
 
As such, the Council has been working with partners to bring new programmes and 
developments which will be delivered as part of our new Employment and Skills Strategy  
supporting a journey for young people from those at a distance from the labour market to those 
who are working and need to update their skills to adapt to new opportunities. The projects in 
this programme are mutually supportive and link to new projects coming forward to support our 
local businesses. They also build on the work undertaken to date to integrate services around 
the individual to provide the right support at the right time to enable people to progress. These 
programmes will also enhance and complement existing services and provision and support 
young people with more opportunities to get ready for, get into and get on in work. 
 
These new programmes include: 
 

 In 2020, we worked with colleagues across the Sheffield City Region to bid for two 
Careers Hubs across the region which meant 6 schools in Barnsley had the opportunity 
to be part of this exciting project. Careers Hubs are a national initiative funded through 
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the Careers and Enterprise Company to drive accelerated progress against the 8 Gatsby 
Benchmarks, a measurement of good careers guidance. Using the Compass 
assessment tool, the hubs have identified gaps in the careers guidance delivered by 
schools across the region and have used this to broker in support to narrow those gaps. 
Support to date has been the establishment of careers hub ‘huddles’; the delivery of CPD 
sessions about schools career policies and the new Careers Development Institute’s 
careers education framework; the establishment of a number of Communities of Good 
Practice with a focus around SEND and mapping interventions and the development of 
resources to tackle gender stereo-typing. Due to the success, the SCR has recently been 
successful in extending the Careers Hub to ALL secondary schools across the region 
from September. This will be key to driving improvement to ensure all young people have 
access to a good quality, independent and impartial careers education which will ensure 
they have high aspirations and make well informed decisions about their future career 
pathway. 

 

 Working in partnership with other South Yorkshire LA’s, Doncaster Council, as part of 
their Opportunity Area monies, has commissioned U-Explore to develop a tailor-made, 
all-age digital platform called Start which will be available to all residents in the borough. 
With a focus on providing good quality information and advice, the platform will showcase 
the wide range of post-16 and post-18 options available; the key growth sectors and 
employment opportunities available in the borough and beyond; a live vacancy search; a 
spotlight on key employers as well as a directory of employers across the borough. The 
platform will also detail the advice and guidance support available and will help residents 
understand the labour market, the skills they need and the education and training 
opportunities available to get into these opportunities. 
 

 Panjango is another digital platform that we are working with colleagues across the 
South Yorkshire area to develop and bring to Barnsley. Panjango is a well-respected tool 
to help young people in school to understand the world of work and have high 
aspirations. Using gamification, the platform will present a digital Barnsley townscape 
that young people can ‘travel’ around virtually and ‘visit’ employers to find out what they 
do, the jobs they offer, the skills they need and the next steps they could take to get into 
these sectors. Young people can complete skills, knowledge and experience challenges 
to really embed their understanding. We have already identified a number of growth key 
sectors and employers to showcase and to ensure there is a future pipeline of talent in 
the future. These include – the Digital Media Centre for creative and digital media 
careers; Barnsley Markets and Market Kitchen for retail, catering, self-employment and 
entrepreneurship; the Glassworks for retail and business services; the health service and 
social care to showcase the wide variety of careers in this sector and XPO to showcase 
the logistics industry. An exciting development is the opportunity to embed workplace 
videos into the platform to support young people understand different work environments 
to help them make well informed and realistic choices about their future career pathways. 

 

 The Council has played a key role in delivering the Government’s Kickstart programme. 
Kickstart, announced by the Chancellor in 2020, will play a critical role in tackling long 
term unemployment in 16-24-year olds. The scheme provides funds to create new 6-
month jobs for any 16-24-year-old who is claiming Universal Credit. The Council has 
worked with colleagues in the DWP and our partner employers to identify 80+ job 
opportunities and have committed to enhance the Kickstart programme by providing 
year-long opportunities. In addition, wrap-around information, advice and guidance runs 
through our offer to ensure young people interested in the opportunities are given the 
help and support to not only get ready for them but also are supported to get into them by 
providing workshops on applications, CVs and interview techniques 

 

 The Council has also been working in partnership with the DWP to establish a Youth 
Employment Hub. Youth Hubs are part of the UK Governments £30bn Plan for Jobs. 
With an initial focus on 16-24-year olds who face the most intractable and complex 
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barriers to work, hubs will provide bespoke help and support to move them closer to 
employment. In addition to personal guidance, Youth Hubs will also provide employability 
skills; support to develop digital skills; tackle barriers to employment and provide access 
to a wide range of support agencies. 

 

 To improve and enhance existing employment and education opportunities, the Council 
has continued to seek investment through external funding. Building on the success our 
current European Social Funded programmes like Pathways to Progression (a 
programme designed to support young people who are at risk of becoming unemployed 
or who are already unemployed realise their potential and take action to get ready for 
and into work);  Pathways to Success (a programme to help those who are furthest 
away from the labour market take steps towards employment) and Business Education 
Alliance (a programme to support small and medium sized businesses engage with 
schools and inspire young people to prepare them for work), we have secured funding for 
a new raft programmes supporting a wider range of young people and residents. These 
include: 

 Sector Routeways is aimed at those young people and residents who are 
unemployed get into work by providing targeted training and employability skills 
development in priority sectors like construction; health and social care; logistics 
and creative and digital careers 

 Digital Boost – working in partnership with a wide range of partners including 
local colleges and Sheffield Hallam University, Digital Boost will deliver a flexible 
and comprehensive programme to support our residents to develop their digital 
skills from basic to advanced skills thus increasing their progression in the labour 
market and contributing to economic sustainability  

 Advance aims to deliver information, advice and guidance to residents in low 
skilled or low paid jobs to access further training or support to help them 
progress in work 

 
These programmes will help us realise our More and Better Jobs: Employment and Skills 
Strategy 2021-2024 and deliver great outcomes for young people. 
 

2. Recommendations 
 
2.1 Members are asked to note the contents of this report and to continue to support the     
Employment and Skills Strategy. 
 
2.2 Members are also asked to support and promote these opportunities encouraging services 
and partners to raise awareness of these programmes available to young people. 
 

3. Conclusion/ next steps 
 
The delivery of our existing employment and skills services together with these programmes will 
ensure that young people in Barnsley have access to good quality information, advice and 
guidance, supported by excellent labour market intelligence and are provided with education, 
training and employment opportunities that will help them get ready for, get into and get on in 
work. 
 

4. Risks/ barriers 
 
A substantial risk is that young people and our partners are not made aware of the wide range of 
opportunities and programmes available: this will not only result in low referrals but also impact 
on the outcomes. As many of these programmes are externally funded, success depends on 
achieving specific outcomes. Ensuring we engage with young people and our partners to make 
them aware of the help and support available is therefore critical. 
 
A secondary issue is access to IT: Start and Panjango are digital platforms so rely on young 
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people and our partners having access to IT. 
 

5. Financial Implications 
 
N/A 
 

6. Co-production/ stakeholder engagement 
 

Stakeholders have been actively engaged in developing the Employability and Skills Strategy. 
 
In partnership with Youth Employment UK we have undertaken a focused consultation to 
understand the aspirations, challenges, wants and needs of young people in the borough to 
shape future responses. 
 
Partners in Barnsley have promoted active participation of Barnsley 14-24 year olds in the Youth 
Voice Census 2021 which was ‘live’ until June. Analysis in underway with a report available early 
September 
 
In addition and in partnership with Youth Employment UK the Inclusive Economy Board are 
promoting and encouraging Barnsley employers to  adopt the Youth Friendly Employer 
framework through our Employer Promise. 
 

7. 365 The Barnsley Children Young People ‘s Trust Offer  
Please tick as appropriate to identify the related CYP Trust Strategic Priority(s) and CYP Plan 
Priority(s) covered in this report.  
 

 6 Strategic Priorities: 

Keeping children and young people safe
 

Improving education, achievement and employability 
 

Tackling child poverty and improving family life
 

Improving staff skills to deliver quality services

Supporting all children, young people and families to make healthy lifestyle choices
 

Encouraging positive relationships and strengthening emotional health
 

 CYP Plan Priorities (if applicable).  

Early Help
 

Emotional Health and Wellbeing including access to Theraputic Services
 

Improved Life Outcomes for CYP with SEND & Transistions at all key life stages
 

Inclusion & Engagement
 

Youth Council key issues & Local Campaign Priorities 
 

 
8. Appendices/ background papers 

  
More + Better Jobs Strategy 2021- 2024 

 
 

https://www.youthemployment.org.uk/youth-voice-census/
https://www.youthemployment.org.uk/youth-voice-census/
https://www.youthemployment.org.uk/the-good-youth-employment-charter/
https://www.youthemployment.org.uk/the-good-youth-employment-charter/

